
 
 
 

Looking for New Opportunities and Ways to  
Drive your Business Forward? 

 

In Challenging Times Good Leadership can make a Real Difference  
Maximise Your Performance with the Leadership and Management Programme!  

 

 

 

Enterprise Enfield’s Leadership and Management 
Programme offers a series of Masterclasses and 
Business Coaching Sessions designed to provide you 
with the essential skills you need to ensure your business 
stays on track and is strategically poised for future growth.   
 

A limited number of Grants up to £1,000 are 
available from the Learning and Skills Council (LSC) for 
London based businesses with between 5- 250 employees, 
(including part-time staff and volunteers), to specifically 
undertake these Leadership and Management Masterclasses 
or Coaching.  Call 020 8443 5457 for more details. 
 

 
 
 
 

 

Masterclasses 
 

 

Dates 
 

Times 
 

Effective Communication and Personal Leadership 18th February 2009 
19th March 2009 
 

8am - 11.30am 
8am - 11.30am 

 

Building Winning Teams 18th February 2009 
19th March 2009 
 

3pm - 6.30pm 
3pm - 6.30pm 

Successful Leadership and Strategy in Times of 
Change 

4th February 2009 
4th March 2009 
 

8am - 11.30am 
8am - 11.30am 

 

Closing Sales – Securing Deals in Difficult Times
 

4th February 2009 
4th March 2009 

3pm - 6.30pm 
3pm - 6.30pm 

 

Strategic Growth
 

26th February 2009 
31st March 2009 
 

8am - 11.30am 
8am - 11.30am 

 

Finance and Resource Management
 

26th February 2009 
31st March 2009 
 

3pm - 6.30pm 
3pm - 6.30pm 

 

Masterclass Fees: £250 + vat per person, please call to enquire about your eligibility for a grant to of up to £1,000 
 

Venue:                  Enterprise Enfield, Enfield Business Centre, 201 Hertford Road, Enfield, EN3 5JH  
 

 

Business Coaching 
Under this scheme you can also access the expertise of a professional Business Adviser or successful CEO, with a 
proven track record, to help drive your business forward and:   

• Explore new ideas and business opportunities 
• Find solutions to business challenges 
• Optimise business performance: increase productivity and profitability 
• Review operations 
• Enhance your competitive edge  

 

Full details of Masterclasses are available on www.EnterpriseEnfield.org   For further 
information on Business Coaching and Grants for this programme  

call Enterprise Enfield on 020 8443 5457  

http://enterpriseenfield.org/seminar/index.php?action=detail&seminarid=41
http://enterpriseenfield.org/seminar/index.php?action=detail&seminarid=42
http://enterpriseenfield.org/seminar/index.php?action=detail&seminarid=39
http://enterpriseenfield.org/seminar/index.php?action=detail&seminarid=39
http://enterpriseenfield.org/seminar/index.php?action=detail&seminarid=43
http://enterpriseenfield.org/seminar/index.php?action=detail&seminarid=43
http://enterpriseenfield.org/seminar/index.php?action=detail&seminarid=38
http://www.enterpriseenfield.org/

